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Exec'jiive Rsgistiy 


hr Ik 


1 0 NOV 1962 


mionmm fOm Chalraaji, United Stetes InteXUgenee Bo ird 
National Intelligence Surveys (HIS) 


1 , Central Intelligence Afipency hae recently conducted 
m iafonaal internal revlev of the NIS progroa to determine 
vorJt load er^ budgetary e^^nditures now 
antailed are essential az^ ^diether chronic daflclaoeles in 
coT^^e ^ tiiseliness can be r«saedied, Pralialnary flndlnga 
Indicate that; 


a. »aie SIS prograa at present includes detaUed 
trtafcjaent of comparatively transient subjects, such 
as 3 polltlcal, ^*ich cannot be Iwpt up-to-date in a 
formal publlcatlcya program of this type. This e:^ort 
to cover subjects which are of no value es iatelllgeace, 
tailess maintained la a <juite current status, h^ brought 
«oat a persistent problem of obsolescence. 

b. ?be US program should be more concentrated 
CTib jects of a fu n d am eat el end more or less peuttaneat 

nature, as stated la IKCH So. 3 , with a svd^stantlal 
r^i^tlon in the cover age now prescribed; for exaq?!®, 
fw the political ch^er, the scleatlfic chapter, the 
dsfiXiiig vith snoHscl forcssp ^ 4 t^ie cconoialc 
and sociological chapters. 

c. ^%e intelligence cousounlty has assets 
facllitieB ^dilcdi can produce intellisBnoe on political 
MCidlogical, scientific., military sod economic develop- 
i^te la an coirntrles of strategic Interest and can 
«®*di^such production In accordance with actual 
ntftUlrejMsatE, ratl»r than subject such produoticm to the 
©ordination and jublicafcion procedure required for an 
eneynlopedlc compilation. 
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4. It la el««r ftrom the prolifteratlon of other forms 
of h^lc Intelllgajce prcsduction that the IIS iffogram. 
sot et preseat iauslude all of the more or less permeaent 
type lafomatlon that might he required by, or he moat 
UMflil to, planners and operatcrs. 

& tl» light of these eonclueions, I believe it sould be 

appropriate for the BoaM to review* the overall ec^ept of the 
US, with a view to ravialag the program, taking Into account 
the chants in needs for haslc intelllgstxce which have occurred 
since 19 m# and the facilities fca: meeting tl^se needs idiich 
have ecaae into being since the conception of the US, 

3. It Is mwaamBLeA that tl» Board request the Coordiaeblon 
Staff of the Director of Central Intelllgeace to eoEaBtine this antter 
aial suibEdt recoaffieadatioas for revision of the 1C® jErogrem to -Uw 
Board for its conslder^lott. 


pi-^edV Marshall S. Carte. 

S. CJyiSMl 

Ideutenant Oeneral, USA 
S«®«ty Director 
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